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 Changes to PeopleSoft Chartfields
 Chart of Account Values and Uses
O Program
d Fund
O Class
O Account
d Streamlined Banking and Allotments
d  Timeline
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7.02 Chartfields

Budget and Accounting Changes

Chart of Accounts Structure
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Program Codes
Use Benefits of Change

0 Compliance with Program Budgeting

O Eliminates the need for agencies to account for Program
data in other Chartfields

U PeopleSoft reporting now possible at the Program level
with the use of this Chartfield

U Use to perform Program :
Budgeting. Impact of Change on Agencies

U Maps to Program/subprogram
identified in the by OPB

U Enables agencies to capture and report on information
that is Program specific

O State standard for data sharing and used between OPB
and SAO

U Statewide data standardization
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 The Program - Sub-program relationship is defined within the
Program Code

— The first 5 numeric characters identify the Program
— The next 2 numeric characters identify the Sub-program

O Ex: Program (155 numbers) Sub-program (next 2 numbers)

o0l 01 - 99
00002 01 - 99
00003 01 - 99

O Budget and expense entered at the Sub-program level
O Budgetary control is at the Program and Fund Source level



Budget and Accounting Changes

STATE ACCOUNTING OFFICE
SA0.georgia.gov

Fiscal Leadership for Georgia

Example: Department of Education
]

Both Values in PS. SAO
will create rollup values
when needed

Z

Sub-program / /

Program Name

Number

Academic Coach

p 1562800

Academic Coach

- * 1562801

~_— Only value In
P N

BudgetNet

Agriculture Education

Extended Day/Year
Youth Camps
Young Farmers
Agriculture Industry Certificatio

All numbers Iin
both BudgetNet
and PeopleSoft

‘

/| 1560100

1560101
1560102
1560103

1560104

. 4
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dThe list of Program numbers provided today are
mapped to the FYO06 structure

dThe most current list of Program numbers will be
maintained on the OPB BudgetNet home page
— This list will be available in the next few weeks

— The list will be updated with any additional FYO7
numbers after the Appropriation Act is signed into
law
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Program Maintenance

O Process
— Agencies submit new Program requests to OPB
— OPB assigns Program numbers and adds values to BudgetNet
— SAO enters Program Chartfield values into PeopleSoft

O Guidelines
— Appropriated Programs can only change through the appropriations process
— OPB can facilitate restructuring Sub-programs within a Program as part of AOB set
up
— OPB maintains a program structure for all non-appropriated Agencies and
Authorities

— OPB maintains the Program/Sub-program list and any changes to Programs/Sub-
programs must be approved by the OPB analyst and OPB Division Director

— Any changes to Program structure will require the agency to load the data for the
new Programs

— Temporary Program number(s) can be established during budget development
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Handout - Program
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Fund

Fund

Use

Benefits of Change

O Use Fund Chartfield to define separate
business activities where separate assets,
liabilities, fund balances, revenues,
expenditures, and inter-unit transfers need to
be tracked separately

O  Will remain a balancing Chartfield

O  Agencies continue to participate in multiple
funds

U Enables fund reporting across business unit

U  Allow GAAP reporting of funds and fund-
types across business units

Impact of Change on Agencies

O Appropriation captured by Program

U Fund Chartfield expanded to include
individual funds that describe specific
activities

O Sub-funds established to enable divisions
within fund, as well as information roll-ups
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Numbering System

U Loosely based on current numbering structure for

GAAP Funds
GAAP Fund (roll-up) Old New
General Fund 1 10000
Capital Projects Fund 5 50000
Agency Funds 6 60000

Budget and Accounting Changes

Fund

16
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Sub-funds
1 Accounting takes place at a lower level than “roll-up”
Fund

General Fund | Statewide Total 10000

General Fund budgetary operations | 10010

Revenue Collections 10050

Agency Funds | Statewide Total 60000

Various individual funds 63001

(defined statewide — no two 63002

agencies will use same Fund #) 63003
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Handout - Fund
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Class
Use Benefits
0 Aggregates expenditure detail within a
defined group of accounts
U Enables budgetary control over a group of
accounts
O High level view of Agency spending
Q  Will still be used to identify common and |mpact on Ag encies

unique object classes

0 Accounts are being mapped to Class

U OPB and SAO are studying the future
elimination of Unique object classes
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Handout - Class
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Class Chartfield
d Changes for FY 2007

Current FY 2007

Travel New Account in ROE

Per Diem and Fees Combine with Contracts

Contracts Contractual Services

Computer Charges Computer Charges/IT Expenses

WA

Telecommunications Voice and Data Communications

New Classes
— Transfers
— Grants and Benefits

Looking ahead to FY 2008-eliminate unique object classes and
restructure capital and IT expenses
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Account
Use Benefits of Change
U Consistency of application facilitates
enterprise-level reporting at the Account
O Identify what is purchased (commodity or Chartfield level
service)

0 Use as designed and as currently

implemented at the State with centralized )
control Impact of Change on Agencies

O Future goal is to eliminate Unique Object
Classes

O New Accounts for capturing IT expenditures

O Future goal Is to reduce number of Accounts O Accounts are now mapped to common
Object Classes
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Handout - Accounts
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List of Changes / New Codes

d Starting in FY07 some Accounts will no longer be
used from a policy perspective

dNo Accounts currently in use will be de-activated

L Biggest change — numbering scheme and
definitions for IT expenditures

 Relationship of Account to Class

26
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Future of Class and Account

d Eliminate Unique Object Class

dMore precise policies, procedures, and
definitions around use of Account values

dMeaningful Accounts to better meet business
objectives

27
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Because of the new Chartfields and values —

what do | need to be thinking about and preparing
for?

L Accounting and Budget personnel at all levels need to be
made aware of the new and changed numbers

— Updating forms used for data entry
— Processes for distributing costs (overhead etc)
— Training (internal to your organization)

4 Impact on sub-systems (interfaces)

4 FYO7 AOB Submission

4 FYO7 Reporting financial data to SAO
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Benefits

a

CcCoopooop

Reduce number of bank accounts

— Currently 1,471 distribution accounts

— 259 operating accounts

— 111 payroll accounts

— 201 trust accounts

— Other accounts+
Reduce checks written between agencies
Increase investment earnings $2.4 M to $5.5 M
Reduce bank fees $600,000to $1 M
Reduce workload and duplication of efforts
Record state revenue single time
Improve internal controls
Improve statewide tax reporting

Streamlined Banking
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] Phased rollout after Go-Live

A Currently working with a pilot group of agencies to
validate “to be” model

Agencies Participating in

PHIIEI AEEmEEe Requirements Analysis

Administrative Services Technical and Adult Education
State Accounting Office Human Resources
Audits and Accounts Natural Resources
Pardons and Parole Revenue
Banking and Finance Superior Court

Driver Services

Office of Planning and Budgeting

31
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Budget and Accounting Changes

Treasury

Allotment Process

Tax - State

Federal

Other

Cash Pool

Motor Fuel

Tax

Checks

OPB

Are we
meeting
the
Estimated
State Tax
amounts?

No
I

Yes

Adjust
Allotment

Approve
Allotment

33
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Rejected
Rejected
Agency prepares
allotment request b &
in spreadsheet Allotment OPB Division Allotment arrant Office
template and Request Director Request goes to e
e o OPB Analyst . - verifies
submits signed . sent to OPB Reviews and approves Warrant Officer :
Allotment Review Division Director allotment on To issue amounts against
nd Approve, the appropriations
Request for Approval behalf of Approved A warrant bill
to OPB Approved OPB Director
(email and fax) I 4 7

A Rejected

Warrant Officer signs the allotment request and issues a warrant. |«

Approved

Rejected

v \ 4
Commissioner of Insurance
Copy of
appﬁgved P?Spf;ggzr[g‘t counter signs the warrant State funds
Allotment . copies are distributed: Original warrant transferred
Request goes and V¥§ Itkheed over O??nrzlr}r]:nsclgr;i;ff Original: Treasury p iswalked to from treasury
to OPB o - White: Comptroller Treasury account to
0 Commissioner verify warrant Pink: Returned to OPB agency bank
Analyst Of Insurance Approved dated and signed account
with warrant . X
number noted 47 Green: Audits
!7 Approved
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OPB Allotment Approval Process

BudgetNet

Agency
allotment request

Approved Approved Approved

in BudgetNet OPB .O.PB . Commissioner
Analyst Division Warrant Office

Module Reviews Director QC Check Of Insurance

Submits verify allotmen

Electronically
to OPB
A

Rejected Rejected

Rejected Rejected

A

BudgetNet sends notifications |
Creates file for PS load.

BudgetNet Allotments Process

- The entire allotment process is electronic
- E-mall notifications of work flow

- Data loaded automatically into PeopleSoft
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BudgetNet

Commissioner of Insurance
approves allotment
Electronically.

Budget and Accounting Changes

Budget Net Interface

["'eiN-3

E-mail contains the
Date, warrant number
and allotment
number are sent to

OPB

Audits

SAO

Agency Requesting
Funds

Treasury

\ 4

Allotment
Data sent to
PeopleSoft
Allotment
Ledger
(Program and
Fund Source)

L

PeopleSoft
Allotment Ledger

Authorization

to expend allotted
State funds

by
agency

Allotment Process

Notification to
Treasury

State funds
transferred
from treasury
account to
agency bank
account

Non-PeopleSoft
Agencies
AGENCIES NOT ON

STREAMLINED
BANKING
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O Agencies not on Streamlined
Banking

— Non-PeopleSoft users
— Paper warrant = Cash

— Use BudgetNet Allotment
Module for OPB
processes to submit,
review, and approve
allotments. Paper
process outside of OPB.

— State funds are set to
“track” In the Allotment
Ledger in Peoplesoft 8.8

Allotment Process

 Agencies on PeopleSoft and
on Streamlined Banking

— Electronic Warrant =

authorization to encumber

— BudgetNet Module fully
used and no paper
process.

— State funds set to “control
In the Allotment Ledger in
Peoplesoft 8.8
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Definition of Allotment

L Current Definition:

— Allotment is the disbursement of a portion of budgeted
state funds in cash from the state treasury to an
agency bank account.

1 Streamlined Banking Definition:

— Allotment is the allocation of a portion of budget
spending authority
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Allotment Processes in BudgetNet

 Agencies will request allotments by Program
and Fund Source

1 Agencies will see historical data

 Able to track status of allotment requests
1 Request against current/latest AOB

A Training forthcoming by OPB

39



; Allotment Setup - Microsoft Internet Explorer I = |5’ |£|
] Fle Edt View Favortes Tools Help | o
Q- - 02 5w mens @) - aesld  AllOtment Agency Entry Screen | Sae |jus’
=
Governor’s Office of
Planning & Budget g
ABInESs DOdg Allotment Setup Agency Entry OPB Review OPB Approval Warrant Approval COI Approval
~ BUDGET NET ~
Agency Agency Name Fiscal Year ~ AOB/Amendment # Last Allotment # Submitted  Warrant # Date
v
I Z —I The Agency FY07 2 12 8/14/2006 10873 8/27/2006
Fiscal Year
= Total Appropriated State Funds Appropriated Federal & Cther Funds
New Current Status Last Funds State Gen Lottery Tobacco  Motor Fuel  State Other Total GEF Other Federal Total
/
Allotments AOB/Amend #2 1 2 3 4 5 6 Total 7 i 9 Total
= YTD Allotments 1-2 1 2 3 4 5 6 Total 7 8 9 Total
Allot # Status Date Warrant
1-1 Final 01/01/2006 12345 Funds Availzble for Allotrment 1 2 3 4 5 6 Total 7 8 9 Total
1-2 Final 01/15/2006 23456 Percent Available 1 2 3 4 5 6 Total 7 8 9 Total
1- 3 Final 01/31/2006 34567
1- 4 Warranted 02/15/2006 45678 Quarter  #
2- 1 Submitted 02/28/2006 56789 Allotment: I - 3 Percent: I Rernaining: I
Allotment Comments: Total Appropriated State Funds Appropriated Federal & Other Funds
ﬂ Select Programs Funds State Gen Lottery  Tobacco Motor Fuel g)::::r Total GEF Other Federal Total
1- Consumer Protection =
¥ AOB/Amendment 8.036 1.001 1.002 1.003 1.004 1.005 5,015 1.008 1.007 1.008 3.021
Allotment to Date § 1.244 90 107 140 141 174 652 175 208 209 592
Allotment to Date % 15.48 % 8.99 % 10.68 % 13.96 % 14.04 % 17.31 % 13.00 % 17.40%| 2066% 20.73% 19.60 %
2 - Marketing and Promotion
2 AOB/Amendment 8.036 1,001 1,002 1,003 1.004 1,005 5.015 1,006 1.007 1,008 3.021
ﬂ Allotment to Date § 1.246 91 108 139 142 173 653 176 207 210 593 )
Allotment to Date % 15.51 % 9.09 % 10.78 % 13.86 % 14.14 % 17.21 % 13.02 % 17.60%  2056% 2083 % 19.63 %
3 - Tourism and Education
3 ACB/Amendment 6.036 1,001 1,002 1.003 1.004 1.008 5,015 1,008 1.007 1,008 3.021
Allotment to Date § 1.248 92 109 138 143 172 654 177 206 rahl 594
Allotment to Date % 15.53 % 9.19 % 10.88 % 13.76 % 14.24 % 17.11 % 13.04 % 1759 %  2046% 2093 % 19.66 %
D RA FT 4 - Cafeteria Services
cd ACB/Amendment 5.036 1,001 1,002 1.003 1.004 1,005 5.015 1,006 1,007 1,008 3.021
Allotment to Date § 1.250 93 110 137 144 17 655 178 205 212 595
IVI O‘ K U P Allotment to Date % 15.56 % 9.29 % 10.98 % 13.66 % 14.34 % 17.01 % 13.06 % 1769% 2036% 21.03% 19.70 %
5 - Facilities
| ACB/Amendment 8.036 1,001 1.002 1.003 1.004 1,005 5,015 1,006 1.007 1,008 3.021
Allotment to Date § 1,252 94 111 136 145 170 656 179 204 213 596
Allotment to Date % 15.58 % 9.39 % 11.08 % 13.56 % 14.44 % 16.92 % 13.08 % W79 % 2026%| 21.13% 19.73 %
6 - Banquet Senices ﬂ
Clear | Save | Delete | 34
=

|@ Done
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‘@ Done

Agency Entry - Microsoft Internet Explorer il
J Fle Edit View Favoriies Tools Help [
% F - 3 PR B " 2 e T
(Owd- - A8 bl wes @) - .- el Allotment Agency Entry Screen
]
Governor’s Office of
Planning & Budget ' ;
unNgss BhAR Allotment Setup Acency Enry OPB Review OPB Approval Warrant Approval COI Approval
~ BUDGET NET ~ i
Agency Agency Name Fiscal Year ~ AOB/Amendment # Last Allotment # Submitted  Warrant # Date
-
I = J The Agency FYo7 2 8/14/2006 10873 8/27/2006
Fiscal Year
B Total Appropriated State Funds Appropriated Federal & Other Funds
New Current Status Last Funds State Gen Lottery Tobacco  Mator Fuel  State Other Tatal GEFR Other Federal Total
/
Allotments & AOB/Amend #2 1 2 3 4 5 6 Tatal [ i 9 Total
= YTD Allotments 1-2 1 2 3 4 4 6 Tatal [£ 8 9 Total
Allot # Status Date Warrant
1-1 Final 01/01/2006 12345 Funds Available for Allotment 1 3 4 5 6 Total 7 8 3 Total
1- 2 Final 01/15/2006 23456 Percent Available 1 3 4 5 6 Total 7 8 9 Total
1- 3 Final 01/31/2006 34567
1- 4 Warranted 02/15/2006 45678 Total Appropriated State Funds Appropriated Federal & Other Funds
Y., i 2/28/2
2- 1 Submitted 02/28/2006 56789 Select Programs Funds  State Gen Lottery  Tobacco Motor Fuel (S):::aer Total GEF Other Federal Total
1- Consumer Protection bk
AOB/Amendment 8.036 1,001 1.002 1,003 1.004 1,005 5,015 1.006 1.007 1,008 3.021
Allotment to Date § 1,244 90 107 140 141 174 652 175 208 209 592
Allotment to Date % 15.48 % 8.99% 10.68 % 13.96 % 14.04 % 17.31 % 13.00 % 17.40 % 20.66 % 2073 % 19.60 %
Requested Amount 3,748 401 434 435 468 469 2.207 502 503 536 1,541
2 - Marketing and Promotion
AOB/Amendment 8,036 1,001 1,002 1.003 1,004 1.0058 50158 1,006 1.007 1,008 3,021
Allotment to Date § 1,246 91 108 139 142 173 653 176 207 210 593
Allotment to Date % 15.51 % 9.09 % 10.78 % 13.86 % 14.14 % 17.21 % 13.02 % 17.50 % 20.56 % 2083 % 19.63 %
Requested Amount 3,748 402 433 436 467 470 2,208 501 504 535 1.540
3 - Tounsm and Education
AOB/Amendment 8,036 1,001 1,002 1,003 1.004 1,005 5015 1,006 1.007 1.008 3,021
Allotment to Date § 1,248 92 109 138 143 172 654 wr 206 211 594
Allotment to Date % 15.53 % 319 % 10.88 % 13.76 % 14.24 % W1 % 13.04 % 17.59 % 20456 % 2093% 19.66 %
D R Q FT Requested Amount 3.748 403 432 431 466 471 2,209 500 505 534 1539
4 - Cafeteria Senices
AOB/Amendment 8,036 1,001 1.002 1.003 1.004 1,005 5015 1.006 1,007 1.008 3.021 j
MOCK U P Current Requested $ 1 2 3 4 5 6 7 8 9 10 1
Current Requested % 1 2 3 4 i} 6 T 8 9 10 1
Open Balance § 1 3 4 5 ] 7 & 9 10 11
Open % 1 3 4 5 6 T 8 9 10 11
Recalculate | Clear | Save | Delete |

35
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T T, FYO7 Budget Timeline — Program and Allotment Budgets
Activity Responsible Date

Enter AOB (Program budgets) in )

1 BudgetNet Agency 5/1-5/31
Submit FY07 Q1 Allotment Request )

2 0 OPB Agency 5/1-5/31

3 Approve Program Budgets and OPB 5/1-6/10
Allotment Requests

4 Authorize FY07 Q1 Allotment Comptroller 6/1-6/15
Requests
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Feedback and Questions

Email: SAO Reporting@sao.ga.gov

Handouts and PowerPoint:

http://sao.georgia.gov/00/channel_createdate/0,2095,39779022 5087
0906,00.htm|
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